Santee School District

SCHOOLS:

Cajon Park

caon i NOTICE OF SPECIAL MEETING
Chet F. Harritt of the

e BOARD OF EDUCATION

PRIDE Academy
at Prospect Avenue

Rio Seco Written notice is hereby given in accordance with Government Code Section 54956 that the
iyncamo;e Canyon following special meeting of the Board of Education of the Santee School District will be held:
ernative
suceess Program DATE: January 26, 2010
TIME: 6:00 P.M.
PLACE: Santee School District Educational Resource Center

9619 Cuyamaca St., Santee, CA 92071

The business transacted at the meeting shall be limited to the following:

A. CALL TO ORDER - 6:00 P.M.
B. CLOSED SESSION
1. Conference with Labor Negotiator (Govt. Code § 54956.8)
Agency Negotiator: Minnie Malin, Assistant Superintendent, Human Resources
Employee Organizations: Santee Teachers Association

Classified Schools Employee Association
Purpose: Negotiations

C. RECONVENE TO OPEN SESSION (Approximately 6:30 P.M.)

D. PUBLIC COMMUNICATION
During this time, citizens are invited to address the Board of Education about any item
on this special meeting agenda. The Board has a policy limiting any speaker to five
minutes.

E. MID-YEAR BUDGET WORKSHOP
Administration will provide information and recommendations to the Board of Education
regarding the development of a balanced operating budget for the 2010-11 school year.

1. Overview of State Budget

2. Impact to Santee School District Operations
A. Second Interim Report and Multi-Year Plan
e Enrollment Projection
B. Cash Flow
C. Debt
e General Fund
e Capital Improvement Program

3. Expenditure Analysis
A. Transportation
B. Staffing Formulas
C. Review of Previous Reductions
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4, Expenditure Reductions
A. Expenditure Reduction Proposals
B. Salary Concessions Proposals
F. ADJOURNMENT

Please note: Per SB 343, the supporting documents for this meeting agenda are available in the lobby at the Santee School District
Office, located at 9625 Cuyamaca St., Santee, CA 92071 and will be available for viewing at the meeting.

Santee School District complies with the Americans with Disabilities Act. If you require reasonable accommodations
including alternate formats for this meeting, contact the Superintendent’s Office at
(619) 258-2304 at least two (2) days before the meeting date.




