SANTEE SCHOOL DISTRICT
SPECIAL MEETING
OF THE BOARD OF EDUCATION

January 24, 2013
MINUTES
Douglas E. Giles
Educational Resource Center
9619 Cuyamaca Street
Santee, California

A. OPENING PROCEDURES
1. Call to Order and Welcome
President El-Hajj called the meeting to order at 6:30 p.m.
Members present:
Dianne El-Hajj, President
Ken Fox, Vice President
Dustin Burns, Clerk
Barbara Ryan, Member
Elana Levens-Craig, Member
Administration present;
Dr. Cathy Pierce, Superintendent and Secretary to the Board

2. Approval of Agenda
The Agenda was unanimously approved.

B. PUBLIC COMMUNICATION
During this time, citizens were invited to address the Board of Education about any item on this
special meeting agenda. There were no comments from the public.

C. BOARD COLLABORATION/TEAM BUILDING WORKSHOP
The Board met for a team building workshop and discussed ways to enhance the effectiveness of
the governance team. Ron Bennett, a consultant from School Services of California, guided the
Board Members in a conversation about working collaboratively to enhance the effectiveness and
quality of governance and leadership for Santee School District. Board members reviewed CSBA’s
Governance Standards and the Santee School District Governance Standards. The outcomes of
this review will be presented at a future Board meeting for adoption of Santee School District
Governance Standards.

D. ADJOURNMENT
With no further business to be discussed, the January 24, 2013 meeting was adjourned.



