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First Interim Summary



2006-07 Budget Initiatives

Program Restorations
Combination Classes
New State Revenues
Mandated Costs
Capital Acquisition and Replacement 
QZAB Grant



Enrollment Projection
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Unrestricted Fund Designation  
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Fund Balance Summary



Major Initiatives

Employee Compensation
ADA Workspace Compliance  
Standardized Instructional Time
District Wide Technology Initiative
Facilities Modernization
Staff Development
Other



Other Planning Areas

Short-term Borrowing
Information Systems – Data 
Reporting
Rapid Delivery – Process Review
GASB 45 – Post Retirement Benefits



BAC Reduction Summary

Contribution Programs - $200,000
Utilities and Operations - $250,000
Debit Repayment - $175,000
Central Services - $150,000
Staffing Efficiencies - $200,000
Interest Earning and Other - $75,000
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Fiscal Events Calendar
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Summary

Direction Regarding Major 
Initiatives
Other Focus Areas
Question and Comments


